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OTE 81-6750

MEMORANDUM FOR: Deputy Director, National Foreign g
Assessment Center
FROM: Harry E., Fitzwater
Deputy Director for Administration
SUBJECT: Suggested Talking Points for 8 October Session
with Seminar on Intelligence Analysis (SIA)
25X Students.

1. We wish to thank you for taking the time from your busy

25X1 schedule to come to and chat informally with the Seminar
25X1 participants.,

2. The student mix for this running is a little different from
those you have recently experienced. During each of the last
two runnings, we enrolled seven students from the Social Sciance
Research Division of OGSR as well as one from the other pro-
duction offices. This running will have two students each from
OCR, OPA, OGSR and OSR; one from OSWR; two from OIA; two nes
o5X1 instructors from OTE | | and a DIA economic analyst
on rotational assignment to the Information Science Center of the
Office of Training and Bducation); and one senjior Soviet anilyst

25X1 from| I

3. In terms of talking points, the kind of encouragin; remarks
you provided for previous runnings would again be appropriate.
However, since the implementation of the NFAC reorganizatioa will
occur during the Seminar, we foel that the analysts will be parti-
cularly anxlous to hear your views of the impact of the reorgani-
zation on the "big picture" of intelligence production in NFAC; i.e.,
how the reorganization will help to assure a better intellizence
25X1 product. will discuss the impact of the reorganization
on the career of the individual analyst in his pre-course talk. | 25X1

4. We have included a list of the participants and a copy
of the schedule. A panel of recent SIA graduates, schedulel to
meet with the class on Friday, will be on the flight diff:firh you.

They are invited to attend your session as observers. 25X1

25X1
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